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Organogram of Hetauda Hospital
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Information About OPD& Emergency & Pharmacy:
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Manpower of Hetauda Hospital

GOVERNMENT

Development

CURRENTLY AVAILABLE

committee
Local
POSTS
Fulfille Fulfill | governme | d€Velopme | and
post post nt other
d ed nt .
committee | resourc
es
Specialized
Doctor(9 to 11t") 9 S ! ! S ! 2
Nursing Officer(7
to 10t) 1 1 1 1 1 1 0
8trI1\/Ied|cal Officer - 4 ) 12 12 5 12 5
Pharmacy
officer/Assistant 1 0 0 0 1 0 !
Staff Nurse 6 5 12 12 5 12 1
Senior ANM 5 5 4 4 5 4 0
HA 5 5 0 0 5 0 0
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AHW 5 8 8 8
Radlogr_apher/Dark 5 4 4 4

room Assistant
Lab

Technician/Assistant 4 S 5 S
Anesthesiologist

Assistant 1 0 0 0
Medical Recorder 1 0 0 0
Physiotherapist 1 0 0 0
Administrative

staffs 2 3 3 3
Accountant 1 0 0 0

Others(Guard/Office 11 42 42 42

Helper/Sweeper)
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Allocated and Beruju FY 2078/79

Irregularities (BERUJU) 2077/078

Budget Budget Budget
Budget : Amount | Clearance | % Clearances

Allocated | Released | Expenditure 0

S

Capital

25840000 23564000 23564000 0 0 0
Recurrent

125978000 | 102979000 | 102979000 5670220.37 | 177093.37 3.12%
Total

151818000 | 126543000 | 126543000 5670220.37 | 177093.37 3.12%
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Overall Financial Information 2078/79:

Description

1. Number of meetings held in 2078/79

2. Financial Information

2.1. Balance @ end Asaar 2078

2.2. Income (service fees, rent, donation etc.)

2.3. Expenses

2.5. Details of any donation received, gift in kind
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Amount (NPR)

21221144

106530557.21

103535613.88

900000



Hospital Beds:

Description Total
Sanctioned Beds (Government) 50
Sanctioned Beds (Development committee) 60
Total operational Beds 3
Total inpatient beds 29
Maternity beds 29
ICU beds 17
NICU beds 5
Emergency Department 27
Geriatric 5
Other
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Pharmacy Information:
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MSS ScoreTrend:
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Emergency Visit:
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OPD Visit:
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Inpatient Admitted:

Inpatient Admitted
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X-Ray:

35000

X-Ray

30000

32473

25000

20000

15000

10000

5000

FY2076/77

B X-Ray

FY2077/78 FY2078/79

21| Hetauda Hospital

FY 2078/79 (2021/22)




USG:
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Delivery:

Normal Delivery:

Normal Delivery

3500

3229

3000

2500 7778
2000 -
1500 - B Normal Delivery
1000 -
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Complicated and LSCS Delivery:
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300
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200
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Delivery 2078/79

Delivery 2078/79

B Normal
H Complicated

m LSCS

Motivation for Institutional Delivery:
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Safe Abortion Service:
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Medical and Surgical Abortion Service:
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Outpatient and Inpatient Sex ratio:
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Average Number of Radiographic Images and Laboratory tests per
day:

1200 1126

1000

800

600 M Radiographic Inages

M Laboratory Tests

400

200

FY2076/77 FY2077/78 FY2078/79

26] Hetauda Hospital FY 2078/79 (2021/22)



Average Length of Stay:

Average length of Stay

1.5 -
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Bed Occupancy Rate:
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Bed Turnover Interval:
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Social Service Unit (2078/79):
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M Ultra Poor and Poor

M Helpless

M Person with Disability
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OCMC:
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Activities carried out under hospital strengthening program
» Meeting and Social Auditing

» Conduction of meeting with political leaders and journalists

» New hospital buildings are under construction

» Central oxygen system and suction system previously set up 8 years back came into effective use
along with extension of the system.

» Pharmacy building was built.

» Different equipment were installed.

» Waste management block built.

> Dental extension with added services provided.

» Computer set up was installed in the entire hospital.

» Token system and drinking water facility were provided.

» Previously purchased Laparoscopic and Endoscopic equipments were brought into use.

» Hysteroscopy service was started.

» Hospital cleanliness maintained strictly.

» Financial condition improved drastically.

» CCTV cameras were set up.

» O.P.D. building was built.

Strength/opportunity
e Enthusiastic young manpower/leaders.
e Helpful local agencies.
e Easy access.
e | ocated at the central point of Nepal
¢ Renovation of new building
¢ In the process of dismantling of old building and constructing new buildings.
e 300 bedded hospital is under construction .
e Service from Social Service Unit started from FY 2072/73
e OCMC service is running.
e ATM Banking has started.
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Weakness/Threat
e Lack of manpower
e Lack of specialized consultants

Major priorities issues for hospital strengthen to achieve expected results
e |Infrastructure (Doctor Quarter, paramedic and nursing quarter) inadequate.

* Manpower

e Establishment of Institutional Clinic (;+:yfut)
e Establishment of Oxygen plant

e modular OT setup

e Oxygen pipeline for new building

e Priority for CT scan, NICU establishment
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